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ABSTRACT  

Introduction: 

Continuous professional development (CPD) is a mandatory requirement for 

all ISCP registered physiotherapists and an increasing part of physiotherapy 

practice.  

The aim of this article is to highlight the many forms of CPD that can be 

used within the ISCP framework, to aid practitioners in attaining a balance 

of formal and informal CPD in the work setting.  

Discussion: The ISCP framework for CPD allows for formal and informal 

(planned and unplanned) learning. These umbrella terms encompass many 

activities that physiotherapists perform routinely without realising or 

documenting as CPD. These activities such as in-service training, clinical 

supervision and performance appraisal, to name a few, can be utilised in the 

workplace to enhance the informal CPD opportunities. Reflection can be 

incorporated into these activities, and formal CPD such as attendance at 

courses and conferences enrich the learning experience and ensure that 

learning acquired is incorporated into clinical practice.  Support for the 

implementation of CPD activities can be enhanced through the formation of 

CPD co-ordinators or mentors in the workplace.  

Conclusion: There are many different types of CPD allowed within the 

ISCP framework. All can be documented; however the key to improving 

patient care is the integration of learning through reflective practice into the 

everyday working life of the physiotherapist. As CPD is likely to become 

increasingly important within the profession due to introduction of statutory 

registration and development of the physiotherapy role, therapists should 

maximise opportunities to integrate CPD into everyday physiotherapy 

practice.   
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Introduction 

In 1996, the Irish Society of Chartered Physiotherapists (ISCP) identified that 

Continuing Professional Development was a key area for development in its Strategic 

Plan (1). Five years later, the Health Strategy launched by the Department of Health and 

Children in 2001 recognised the need to invest in training and education (2).  Although 

CPD is not currently mandatory within a state registration system in physiotherapy, the 

Department of Health and Children identified that a recognised, structured means of 

monitoring CPD should be an important part of the registration process (2). At an 

international level within physiotherapy, the World Confederation of Physical 

Therapists recognises that education of a physiotherapist is a continuum of learning 

which commences at undergraduate level and continues until retirement (3). Therefore, 

there is a demand on health care professionals to critically review their skills and 

knowledge and continuously keep up to date with changes in practice.  Continuing 

professional development (CPD) is an essential part of physiotherapy practice.  It 

requires individuals to take personal responsibility for identifying their learning needs 

and subsequently evaluating if those needs have been met (4).  

 

In addition to the lifelong and continued learning achieved, CPD also enables therapists 

to demonstrate ongoing competence and can increase a person’s prospects of promotion 

and future employability (5).  It incorporates clinical competency as well as non-clinical 

areas such as information technology, management, leadership, facilitation and 

communication skills. It is dependant on the individual’s ability to critically evaluate 

and review their work through clinical reasoning and reflection (5).  

The aim of this article is to highlight what activities constitute CPD and to discuss how 

best to use the ISCP’s model of CPD for undertaking and recording CPD activities in 

the workplace and hereby enhancing professional growth. 

  

Definition of CPD  

Continuing Professional Development is the lifelong learning in which physiotherapists 

engage in the context of their working lives, which maintains, develops and enhances 

knowledge and skills in order to improve performance at work (6). 
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According to the EU-WCPT informative paper with recommendation on CPD 

physiotherapists have always engaged in CPD to maintain, develop and ensure 

competence. However, it is no longer enough that therapists simply undertake CPD, 

they must be more systematic and efficient in implementing and planning CPD (7). A 

key feature of CPD is the notion of self-directed learning where individuals take the 

initiative and responsibility for their own learning needs.  

Continuous professional development (CPD) is more than attendance at courses and 

undertaking postgraduate study. It also occurs on the job, through day-to-day 

experiences, performance reviews, journal clubs, peer discussion, inservice training, 

independent study, critical reading and personal reflection (1). Clinical supervision, 

networking, lecturing, clinical teaching, writing reports, articles, information leaflets, 

significant incident analysis and research are also identified as CPD activities (8). In a 

questionnaire survey of staff grade physiotherapists in acute hospital settings in Dublin, 

a broad range of CPD activities including clinical supervision, clinical training, in-

service education, journal clubs, courses, student supervision, management training, 

performance appraisal, multidisciplinary team meetings, postgraduate education, 

membership of clinical interest groups and personal development portfolio keeping 

were identified (9). However, not all were aware of how these activities could 

contribute to their professional growth and a low percentage (35%) had a personal 

development plan (9).  

 

Background to CPD in Ireland 

In 1996, the ISCP identified CPD as one of five core issues in its Strategic Plan. A 

working group was set up at this time that took responsibility for developing CPD 

strategy. This working party made recommendations concerning how these objectives 

might be achieved, resulting in a submission to Council in 1998. A further two Working 

Parties were convened in 2001 and 2002 with the objectives of educating members 

about the concept of CPD, developing a policy on CPD within the ISCP, a system for 

recording CPD, and implementing a process of CPD for ISCP members in anticipation 

of a mandatory CPD framework within the Health and Social Care Professionals Bill 

(2004) (10). 

In 2003, ISCP Council approved the introduction of mandatory CPD over a 3 year 

cycle. This commenced in July 2005 following a 2 year habituation period. The 

mandatory CPD policy was developed following consultation with members, at a policy 
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development workshop in 2003 (10). There are many models for delineating CPD to 

ensure a broad range of learning experiences. The ISCP categorise CPD into formal and 

informal CPD. Formal learning occurs in a structured environment. Within informal 

CPD, learning can be planned or unplanned. There should be a balance between all 

types of CPD (6; 10), and the emphasis should be on self-directed learning and learning 

outcomes rather than accruing a set number of hours spent in CPD activities (6).  

 

Planned CPD refers to activities that involve working towards predetermined goals, 

where an action plan is devised for achieving the goal. It can include, for example, 

conducting an audit, developing clinical guidelines or a treatment protocol. 

Informal unplanned opportunities for learning arise from spontaneous events that can 

occur in day to day interaction with patients and families, one’s peers, other health 

professionals, other organisations and personal experiences (10). Examples of CPD 

activities as defined by the ISCP are shown in Table 1.   

 

Table 1- Activities that can constitute CPD using the ISCP model  

Informal Formal 

Planned Unplanned 

Short Courses 

Conferences 

Postgraduate courses 

(certificates, diplomas, MSc, 

PhD) 

Mandatory training  

Clinical Interest Group  events 

or workshops 

Scientific meetings 

 

Any activity that is performed to 

met pre determined learning 

needs  

 

 

 

 

 

 

Clinical Supervision 

Reflective Practice 

Critical Incident Analysis 

Inservice training 

Journal Clubs 

Peer Review 

Multidisciplinary education in 

the workplace 

Teaching 

Preparing 

 -Lectures/Inservices 

-Presentations/Poster 

Research   

Mentoring 

Performance Appraisal 

Committee work 

Service Development 

Reading/Reviewing/Internet 
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searching 

 

Currently the ISCP requires its members to participate in 100 hours of CPD over  a 

three year period.  Other international regulatory bodies place limits on CPD points that 

can be accrued during certain CPD activities, the ISCP does not have stipulate how 

these hours can be reached. However a balance between formal and informal CPD 

should be sought, with no less than 30 points being accrued in either category (10). In 

addition, the ISCP requires its members to keep documentation and evidence of CPD 

undertaken in a portfolio. Members’ CPD portfolios will be randomly audited at the end 

of every three year cycle (10).  

  

Formal CPD  

Formal CPD can range from short courses developing specific skills and knowledge to 

longer programmes that may lead to an academic award. 

Courses 

Traditionally, courses are a popular form of CPD for physiotherapists. In a random 

sample of ISCP members’ CPD activity, 94% had attended courses and 77% attended 

conferences in the previous year (11). They can take the form of theory based or 

practical hands-on courses, scientific conferences or workshops. Benefits of attending 

educational forums include professional networking and a break from practice (12). 

However, there is little supporting evidence for the benefit of physiotherapy courses in 

patient outcomes or change in practice (13,14). When selecting courses the individual 

should seek clarification on department learning needs as funding is usually allocated 

on these grounds and attendees should disseminate relevant information and learning to 

colleagues on their return to work. However, to apply formal learning to clinical 

practice requires elements of informal CPD such as reflection on what patients are 

suitable, how techniques work and what can be done to implement permanent 

improvements in practice. The key to formal learning is in its application to the clinical 

setting through reflection and clinical supervision. This was demonstrated by Brennan 

et al (13) who found that a clinical improvement project held following attendance at a 

formal course had greater benefit in patient outcomes than course attendance alone.  

 

Post Graduate Study   
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Another form of formal CPD is post-graduate study, such as a post-graduate diploma, 

masters or doctoral degree, which is undertaken in an academic institution. The function 

of universities in delivering post-graduate education is to develop analytical and critical 

thinkers (15) Post-graduate study should be seen as a natural but not an essential 

element of a physiotherapist’s CPD (16). An increasing number of physiotherapists are 

undertaking higher-level degrees. An analysis of ISCP members found that in 2003, 

12.5% of members had a post graduate qualification. Of these, Masters of Science 

Degrees and Diploma level courses were the post popular qualifications (17).  In 2005, 

this had increased to 17.5% of members (10). According to Gosling (16), the move of 

physiotherapy schools into universities and the transition of qualifying programmes to 

honours degrees have led to a substantial rise both in opportunities and demand for 

post-graduate study. The demands of clinical practice have also strengthened the 

relevance of post-graduate study (18). They can result in job promotion, development of 

critical analysis, presentation and literature search skills, increased confidence (15), 

personal achievement and professional status (19). However, different types of Masters 

learning occurs, for example, distance learning, taught Masters and Master’s by 

research.  No research has evaluated if there is a differential impact of the type of 

Master’s programme on the therapist’s personal or professional development. A 

questionnaire survey of graduates of a clinical Master’s in manual therapy in the UK 

that 37.2% of the 83% who continued to have a clinical element to their work worked in 

consultant physiotherapist, extended scope practitioner or clinical specialist roles (15). 

However, the career structure is less developed in Ireland compared with the UK and 

there is no definite physiotherapy career pathway for those who undertake formal 

postgraduate education. A survey of UK physiotherapy managers and senior 

physiotherapists regarding their perceptions of Masters programmes found the majority 

of managers (42%) indicated that a Masters degree would be an advantage in promoting 

staff, only when choosing between two people who had equal clinical experience, while 

30% stated it was not. Benefits identified by both seniors and managers included the 

development of the physiotherapy profession, improved up to date knowledge, 

enhanced career prospects at management level, improved clinical knowledge and 

skills, evaluation of practice and research. Academic courses with a skills component 

were rated more useful than purely academic courses (19).  However, challenges exist 

for those pursuing postgraduate qualifications include the intensity of study 

requirements, skills required for academic writing, financial concerns and family 
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demands (19). To date, no known studies of the impact of Master’s degrees on 

physiotherapy CPD or practice has been established in Ireland.  
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Informal Unplanned CPD 

In the ISCP model, informal CPD is subdivided into planned and unplanned CPD.  

Informal unplanned CPD is an umbrella term for the spontaneous learning that takes 

place on a day-to-day basis and is equally as important as formal learning (20). It 

includes many elements, which can be clinical, for example, joint treatment session with 

a senior grade or non-clinical for example, participation in meetings, involvement in 

clinical interest groups, and participation in journal clubs. The CSP recommends that at 

least a half-day a month be set aside for informal learning, including portfolio keeping 

and reflective time (8). 

 

Reflective Practice  

At the core of CPD is the concept of reflective practice. Although an in-depth 

discussion of reflection is beyond the scope of this paper, it is vitally important, as 

attending educational activities does not maintain or improve the therapist’s 

competence. It is the incorporation of new knowledge into everyday practice through 

the use of reflection that improves and updates skills and knowledge (21). Johns (22) 

defines reflective practice as the ‘practitioner’s ability to access, make sense and learn 

through work experience to achieve more desirable, effective and satisfying work’. The 

process of reflecting on clinical skills is thought to be essential to move the health 

professional from technician to autonomous professional (23). The process of reflection 

need not necessarily be on clinical expertise, it can be on professional issues such as 

time management, conflict situations or managing change (24). However reflection is 

not a natural process, the skills required must be learned and practised. For reflection to 

be effective, physiotherapists must be analytical and self-critical of their own practice. 

Written reflection can assist the development of skills required to be a reflective 

practitioner, by enabling therapists to question the context of their practice and reframe 

its problems (25). A number of tools can be used to facilitate reflective practice such as 

reflective sheets and critical incident analysis forms (Appendix 1), which are commonly 

included within professional development portfolios as evidence of the process.  

Through the process of reflection on informal and incidental learning, and subsequent 

evaluation and documentation of the event, CPD can be quantified and recorded.  

 

Clinical Supervision  

Clinical supervision occurs in a variety of settings, it has various definitions and 
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methods of delivery (26). Most definitions focus on promoting professional 

development and ensuring patient safety, but a lack of clear definition has led to 

confusion and ambiguity around the concept.  One definition used in physiotherapy is ‘a 

collaborative process between two or more practitioners of the same or different 

professions’ (8). Thus, the process should encourage the development of professional 

skills and enhanced quality of patient care through the implementation of an evidence–

based approach to maintaining standards in practice. These standards are maintained 

through discussion around specific patient incidents or interventions, using elements of 

reflection to inform the discussion (6). Reflection is central to clinical supervision (24; 

27) and it is the ideal environment in which guided reflection can occur (28).  Launer 

(29) describes clinical supervision as an externalised version of reflective practice, 

sharing the same stance and skills, whilst reflection is an ‘internal conversation’. In 

reality, the practice of clinical supervision is variable in medicine (30; 31), nursing (32) 

and physiotherapy (24). It can occur in various formats, most commonly, one to one 

sessions, or in group format (24; 32). Clinical supervision was most important of a list 

of 16 CPD activities amongst Irish staff grade physiotherapists in acute hospital settings 

and comprised activities such as conducting joint treatment sessions with the senior 

therapist, discussing and problem solving patient cases  with the senior therapist, 

coaching and observation of senior’s patient interaction (9). There have been few 

studies evaluating the effect of clinical supervision. There is some qualitative survey 

evidence from nursing research that sessions, which last over an hour and occur at least 

once a month are beneficial from the supervisee’s perspective (32). Conducting 

supervision away from the workplace can enhance effectiveness, as there is less chance 

of interruptions impinging on the information sharing (32). Qualitative studies in 

nursing reported improved self-awareness, professionalism leadership and 

communication skills, and coping skills (33-35). When documenting clinical 

supervision, there should be a clear statement at the initial clinical supervision session 

what method of documentation will be used by either or both, supervisor and supervisee 

(36). Because of the varied and organic nature of clinical supervision it is difficult to 

present an exact format for its documentation, but an example of how a clinical 

supervision session could be recorded by a supervisee is presented below (Table 2). The 

supervisor may find it more useful to document key term to act as an ‘aide de memoir’ 

to issues raised (36).  
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Table 2-Example of how clinical supervision may be recorded  

CPD activity Aim of session Activities Outcome/Action 

Plan 

Clinical 

Supervision with 

my Senior- NJ 

01/04/2008  

30 minutes 

Discuss current 

cases- including 

condition I haven’t 

seen before-

spondylolysis 

 

Review of current 

charts 

Discussion of 

 -Condition 

-My assessment 

findings, problem 

list and treatments 

Demonstration of 

useful treatment 

techniques/exercises 

-MDT management 

-Long term aims 

 

Change in my 

management of 

patient 

Plan to do a IST on 

condition including 

review of up to 

date research in this 

area 
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Inservice training (IST) 

In-service training is a routine part of most physiotherapists’ working week and has 

been identified as one of the most important forms of CPD for staff grade 

physiotherapists (9). IST has been defined as training that is locally developed to meet 

the learning needs of service providers in a departmental setting, and depends on 

available expertise (33).  It can consist of theory, practical hands-on demonstrations, 

presentation of case studies or a combination of all three elements. In the DATHs CPD 

Guidelines for staff grade physiotherapists, it is recommended that an hour a week is 

devoted to IST, that all grades should contribute to the education process and that 

discussion is encouraged (37). It is also recommended that IST is evaluated and the 

presenter is given feedback on presentation skills (37). This feedback can be kept, as 

evidence of the CPD process for the presenter, while those attending the IST should 

document new learning and how it can be incorporated into clinical practice. Staff grade 

therapists perceive greater benefit from IST when they deliver the training, rather than 

merely attending (9).   

Journal clubs 

Journal clubs have contributed to medical and nursing education for more than a century 

(38) and their use in physiotherapy departments should be strongly encouraged (39). 

They encourage therapists to read, disseminate information from the current literature 

and more importantly to develop the ability to critically appraise articles, with an end 

result being a review or change in practice (40,41).  In a survey of physiotherapy 

reading practices in the UK, journal readership by physiotherapists largely consisted of 

newsletters and the professional body journals (42). This may have been partly due to 

the limited access to journals with few actually located in physiotherapy departments, 

however with increasing access to internet facilities and free electronic journals this is 

less likely to present obstacles in the future (40).  A postal survey of journal club habits 

of physiotherapy departments in the UK and Australia found that 42% of responding 

UK facilities and 18% of Australian facilities held regular journal clubs, generally on a 

monthly basis. The type of article presented was normally special interest topics with a 

focus on research with the articles being presented to the group for discussion or review 

(UK 81.6%, Australia 87 %). Barriers to participation in journal clubs included lack of 

resources, time constraints and a certain amount of apathy (40).  The journal club is an 

increasingly important CPD activity that can facilitate evidence based practice and there 
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is some evidence in doctors that it improves knowledge (42). More recent graduates are 

increasingly likely to utilise literature as a basis for practise, therefore there is a 

responsibility on those educating to emphasis the importance of journal reading and 

particularly critical appraisal (42). The formal teaching of critical appraisal skills has 

been identified as an important factor in the success of journal clubs (43; 44).  

 

Planned learning 

Planned learning is where learning needs that have been identified by the 

physiotherapist, usually in conjunction with a direct line manager are agreed and met 

through the development of an action plan. Action plans should be S.M.A.R.T 

(Specific, Measurable, Acheiveable, Realistic and Timed) drawn up with deadlines and 

responsibility for each task discussed and allocated.  This should be a cyclical process, 

where needs are reviewed and revised on a regular basis (45).   

Performance appraisals 

Performance appraisal was first documented in 1800s and is accepted as method of staff 

development (45). It is a structured means of facilitated staff reflection that formalises 

the process of moving a professional through the learning cycle (46; 47) and is a way of 

evaluating and documenting skills, knowledge and abilities and generating a clear set of 

workable objectives (8). It is based on the assumption that there are qualities that all 

employees should have, that these qualities are measurable and that identified learning 

needs can be matched to a relevant learning activity (6). In the UK, all doctors in the 

National Health Service must undergo regular appraisal for revalidation (48).  

Appraisal should be available to all staff (6) and traditionally is done by the direct line 

manager who evaluates and reports on performance (45). However, 360° feed back 

which includes appraisal by the direct line manager, peers and supervisees of the 

appraisee is also recommended, to give a richer measure of the individual’s skills and 

attributes (48). Appraisal should involve a confidential conversation between the 

appraiser and appraisee, followed by reflection after which the appraisee gives feedback 

(46). Feedback on performance and objective setting are the two fundamental 

components of appraisal (6, 49), particularly for newly qualified staff (6). The suggested 

timing of the appraisal for junior grade rotational physiotherapists is at the midpoint and 

end of rotation through different clinical specialities. For appraisal to be successful, the 

right environment should be created by the provision of trained, skilled appraisers, 
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adequate resources for appraisal through protected time and remuneration, and support 

for the appraisee to fulfil identified objectives (48). The DATHs CPD pack includes 

both clinical and professional competencies for staff grades (37). The aim of these 

documents is to provide a standardised structure for the appraisal conversation between 

senior and staff grade, in addition to being a method of documenting this process. 

Competency documents for other physiotherapy grades are being developed by the 

ISCP in conjunction with the DOHC. 

Personal Development Portfolio 

Many terms relating to written methods of CPD exist. For the purpose of this review the 

following are defined as:  

- Logbook is a collection of evidence that CPD has taken place including course 

certificates, in service training timetables and appraisals (50). 

- Reflective diary is where private thoughts documenting incidents where learning 

has taken place from the clinical or personal scenario (51; 52). 

- Portfolio is a collection of evidence of CPD, reflection on incidents and planning 

for future CPD needs (53; 6). 

It is necessary to have a permanent record of a physiotherapist career; it can be a record 

of formal and informal learning and a means to evaluate growth and achievement (54). 

There is a firm distinction between the possibly private thoughts in a contemplative 

reflective diary and public disclosure of actions in a portfolio (55). A reflective diary 

facilitates the documentation and review of learning acquired from a clinical or every 

day scenario, with the benefit of hindsight, and the resultant change to the individual’s 

clinical and professional behaviour (53).  

A portfolio, on the other hand, is an accessible record, providing evidence to employers 

or registration boards of learning outcomes and continued competence to practice (54). 

It can be used in career mapping or as a tool for seeking promotion or new employment 

and could provide a systematic way of tracking expenses accrued from attendance at 

courses or other CPD events (1). Work places should actively encourage and practically 

support the use of portfolios as a method of CPD (8). 

 

Portfolio based learning was preferable to traditional postgraduate education such as 

courses for GPs in the UK. Use of portfolios individualised learning, through the 

development of identification of specific learning needs, increased self-knowledge and 

confidence in relation to learning preferences and needs (56).  
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It is important to have evidence to support informal learning that has taken place and a 

diary performs this task (8). When physiotherapy students on clinical placement in the 

UK used a professional development diary, they depended on extrinsic factors such as 

required course work and a rigid structure to fully engage in the reflective process (52). 

The author felt that this could be attributed to the possible viewing by the students of 

critical incident analysis as signs of weakness or failure.  However learning can be 

derived from positive, neutral or negative experiences and it is the learning achieved 

that is important (54). More recently the CSP and the ISCP have collaborated with the 

Irish Schools of Physiotherapy to use reflective diaries as part of assessment of student 

physiotherapists (8; 10). 

 

There is much debate in the literature about the use of portfolios as a learning tool 

versus an assessment tool, especially with regard to students.  (50; 51; 57-60). 

Education systems lead students towards passing exams rather than towards an enduring 

process of learning. Assessing the portfolio may force students to engage but this 

process invites a conflict between the use of a device to encourage honest reflection and 

as an assessment tool (50). Many professional bodies promote or require the use of a 

portfolio/ logbook to chart and guide CPD, in some cases the portfolio is reviewed by 

the governing body prior to registration or renewal of registration.  This facilitates 

therapists in analysing their own specific learning requirements and identifying 

systematic steps to implement and a method of evaluation (6).  

 

Personal Development Plans (PDPs) 

CPD sits within the wider context of personal development planning, where individuals 

can plan for lifelong career and personal progression. A PDP is a product of a process 

where learning needs are identified and a CPD plan is devised (61). The focus of PDPs 

is the dialogue between therapist and manager or peer, which clarifies learning choices, 

identifies goals and plans appropriate actions. Reflection is an important part of PDPs as 

through this process the practitioner may become aware of a gap in knowledge or skills 

and thereby identifies a learning need (62). PDPs can enhance the self- rated benefit of 

CPD (63) and may be incorporated into the appraisal system. The Health Service 

Executive has developed a guided web-based format for the formation of PDPs. The 

prompts include  

• Where have I been? 
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• Where am I now?   

• What does my current job require of me?  

• What are my strengths and areas for development?  

• Where would I like to go in 1 and 3 years? 

• How do I get there? 

This information can then be shared with the therapist’s line manager, as a method of 

structuring and documenting the discussion on the therapist’s learning needs at yearly 

performance reviews. (64) 

 

How to maximise CPD opportunities in practice 

Despite the lack of research undertaken into the effect of CPD on physiotherapy 

practice and patient outcomes (65), undertaking and recording CPD should be an 

integral part of a physiotherapist’s work. As with any unfamiliar activities, it requires a 

behavioural change. Peer support can facilitate this, in the work place. In hospital 

settings, the formation of department based CPD co-ordinators is a useful new step in 

keeping staff fully appraised of all current recommendations from the ISCP, CSP and 

WCPT in relation to the delivery of CPD within physiotherapy. This has recently been 

introduced by the Dublin Academic Teaching Hospitals (DATHs), as part of the 

development of CPD Guidelines for Staff Grade Physiotherapists (37). Staff acting in 

this capacity should have a clear understanding of research and best-practice related to 

clinical reasoning, reflective practice skills and clinical supervision as part of CPD. In 

addition to this role, these co-ordinators are responsible for organising and potentially 

delivering in-house training on the structures of CPD and to act as a resource for all 

physiotherapy staff on accessing guidance regarding CPD structures. They can be the 

driving force behind the organisation of general departmental in-services and journal 

clubs. These methods have been identified as being under- utilised in smaller 

departments (66) but are considered one of the most valuable forms of CPD due to their 

direct link with reflection and clinical supervision. Co-ordinators can be the starting 

point for any staff seeking peer support, not necessarily to be the support structure, but 

to identify and match those seeking support with those with the skills to provide it.  

For those who work in a private practice and possibly as a sole practitioner, peer 

support could be developed through other private practitioners, with the possible 

formation of CPD networks based on clinical specialty or geographical location Online 
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CPD may be the way forward for those who are remote and not able to access 

conventional CPD systems. The role of computer assisted learning (CAL) and the 

internet for accessing information, undertaking and evaluating CPD is likely to play an 

increasingly important role in the future. Although it cannot replace the acquisition of 

hands on skills, it is advantageous in cognitive learning and web-based learning (67). In 

the US, 14% of credit hours for CME in 2004 were obtained online, double the figure 

for 2002 (68, cited in 69). Web-based CPD has both advantages and disadvantages but 

can offer huge opportunities for learning and access to a vast amount of knowledge 

(70). A Canadian study found a high level of interest (78%) among 732 physiotherapists 

for partaking in CAL and factors associated with this interest included internet access, 

computer skill level and education level (67). 

 

CPD is becoming increasingly important as the physiotherapy profession undergoes 

dramatic change increasing specialisation and evolving extended roles requiring the 

acquisition of skills which are not a routine part of undergraduate physiotherapy 

education and whose assessment is competence based. With the increasing need to 

prove cost-effectiveness the ability to justify what and why we do what we do is 

increasingly important. CPD gives therapists the skills to maximise patient care and a 

structure to develop the confidence to stand behind their decision making. Many 

challenges exist for therapists in engage in the CPD process but a collaborative 

approach is required to ensure that CPD activities become an inherent part of our 

everyday practice (66).  

 

 

Conclusion  

CPD is an inherent and now mandatory part of physiotherapy practice in Ireland. It 

incorporates a number of both formal and informal activities. 

There are many forms of CPD, with those containing elements of reflection being more 

effective at changing clinical practice and achieving the ultimate aim of CPD, which is 

to improve patient care. With the introduction of reflection and use of portfolios as key 

elements of learning, reflection will become a routine part of a practitioner’s daily work 

and to reflect on daily events in a portfolio is the best way of documenting the informal 

CPD. As well as the more traditional methods of CPD such as formal courses, journal 

clubs, clinical supervision, personal development planning and appraisal are just some 
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of the CPD activities that can be used in a physiotherapy setting. Support for CPD can 

be enhanced through the formation of CPD co-ordinators or mentors either within a 

work setting or across different practices. CPD is likely to become increasingly 

important in the future with the introduction of state registration, development of the 

physiotherapy role and the need to ensure ongoing competency to practice.  

 

 



 18 

REFERENCES 

1. Cooney M, Blake C. Continuing professional development. Physiotherapy 

Ireland 2000;21:9-10. 

 

2. DOHC (Department of Health and Children) 2001 Quality and Fairness- A 

Health system for you, Department of Health and Children, Stationary Office, 

Dublin, Ireland.  

 

3. WCPT (World Confederation of Physical Therapy) 1995. Declaration of 

principles and position statements, World Confederation for Physical Therapy, 

London www.physioeurope.org (accessed 17/06/2006) 

 

4. Hancox  D. Continuing Professional Development Pharma J 2002;268:26-7 

 

5. Sadler-Smith E, Allinson CW, Hayes J. Learning preferences and cognitive 

style: some implications for continuing professional development. Manage 

Learn 2000;31:239-56. 

 

6. CSP (Chartered Society of Physitoherapy). Continuing Professional 

Development Briefing and Policy Statement. Chartered Society of 

Physiotherapy 2003, UK.  

 

7. EU-WCPT (European Region of the World Confederation of Physical Therapy 

2006. Informative Paper with recommendations on continuous professional 

development www.physioeurope.org (accessed 2/10/2007). 

 

8. CSP (Chartered Society of Physiotherapy) 2005. Information Paper CPD 37: A 

guide to implementing clinical supervision. www.csp.org.uk (Accessed 

20/12/2007). 

 

9. French H Continuing professional development: a survey of Irish staff grade 

physiotherapists. Int J Ther Rehabil 2006;13:470-6. 

 



 19 

10. Irish Society of Chartered Physiotherapists (ISCP) 2006. ISCP Position 

Statement on Continuing Professional Development. www.iscp.ie (Accessed 

18/07/2006). 

 

11. Walsh  R, Blake C  Continuing Professional Development activity in Irish 

Society of Chartered Physiotherapists(ISCP) members employed in the public 

sector Irish Society of Chartered Physiotherapists Conference 2004 Cork, 

Ireland.  

 

12. Little P, Hayes S. Continuing professional development (CPD): GPs’ 

perceptions of post-graduate education-approved (PGEA) meetings and personal 

professional development plans (PDPs) Fam Pract 2003;20:192-98 

 

13. Brennan GP, Fritz JM, Hunter SJ. Impact of continuing education interventions 

on clinical outcomes of patients with neck pain who received physical therapy. 

Phys Ther 2006; 86: 1251-1262. 

 

14. Stevenson K, Lewis M, Hay E. Does physiotherapy management of low back 

pain change as a result of an evidence based educational programme, J Eval Clin 

Pract 2006: 12: 365-375. 

 

15. Green A, Perry J, Harrison K. The influence of a postgraduate clinical master’s 

qualification in manual therapy on the careers of physiotherapists in the United 

Kingdom. Man Ther 2008; 13: 139-147.  

 

16. Gosling S Physiotherapy and postgraduate study: a follow-up discussion paper. 

Physiotherapy 1999;85:117-21 

 

17. .Hurley DA Meldrum D.  The Irish Society of Chartered Physiotherapists 

members’ database: an analysis of postgraduate details. Physiother Ireland 2004; 

25: 21-25.  

 

 

 



 20 

18. Whyte DA Lugtob J Fawcett TN. Fit for purpose: the relevance of Master 

preparation for the professional practice of nursing. A 10-year follow-up study 

of postgraduate nursing courses in the University of Edinburgh. J Adv Nurs 

2003;3:1072-80. 

 

19. Beeston S Rastall M Hoara C. Factors influencing the uptake of taught Master’s 

programmes among physiotherapists. Physiotherapy 1998; 84:480-96. 

 

20. ISCP (Irish Society of Chartered Physiotherapists) 2002. Personal Development 

Portfolio. 

 

21. Ashton H. Continuing education: should it become compulsory for practising 

physiotherapists? NZ J Physiother 2002:30:34-8. 

 

22. Johns C (1995). The value of reflective practice in nursing, J Clin Nurs; 4: 3-40.  

 

23. Stephenson R. Can clinical reasoning be an effective tool in CPD? Br J of Ther 

Rehab 1998;5(6):325-9. 

 

24. Sellars J. Learning from contemporary practice: and exploration of clinical 

supervision in physiotherapy. Learn Health Soc Care 2004;3(2):64-82. 

 

25. Cross VE.  Introducing physiotherapy students to the idea of ‘reflective 

practice’. Med Teach 1993;15(4):293-307.  

 

26. Kilminster SM, Jolly BC. Effective supervision in clinical practice settings: a 

literature review. Med Educ 2000 ;34(10):827-40. 

 

27. Marrow C, Yaseen T, Cook M. Caring together: Clinical Supervision. Nurs 

Stand 1998 Feb 18-24;12(22Suppl):4-18. 

 

28. Clouder L. Reflective practice: realising its potential. Physiotherapy 2000;86:17-

22. 

 



 21 

29.  Launer J. Practice, supervision, consultancy and appraisal: a continuum of 

learning. Br J Gen Pract 2003;53: 662-5. 

 

30. Grant A, Berlin A, Freeman GK. The impact of a student learning journal: a two 

stage evaluation using the Nominal Group Technique. Medical Teaching 

2003;25(6):659-61 

 

31. Cottrell D, Kilminster S, Jolly B, Grant J. What is effective supervision and how 

does it happen? A critical incident study.  Med Educ 2002;36(11):1042-9 

 

32. Edwards D, Cooper L, Burnard P, Hannigan B, Juggesur T, Admas J, Fothergill 

A, Coyle D. Factors influencing the effectiveness of clinical supervision J 

Psychiatr Ment Health Nurs 2005 12(4):405-14 

 

33. Begat IB, Severinsson EI, Berggren IB. Implementation of clinical supervision 

in a medical department: nurses’ views of the effects. J Clin Nurs 

1997;6(5):389-94 

 

34. Berg D, Sebastian J, Heudebert G. Development, implementation and evaluation 

of an advanced physical diagnosis course for senior medical students. Acad Med 

1994;69(9):758-64 

 

35. Hyrkas K. Clinical supervision, burnout, and job satisfaction among mental 

health and psychiatric nurses in Finland. Issues Ment Health Nurs. 

2005;26(5):531-56 

 

36.  Cutcliffe JR. To record or not to record: documentation in clinical supervision. 

Br J Nurs 2000; 9 (6): 350-355.  

37. DATHs Physiotherapy Departments (2007). Guidelines for the 

Implementation of a Comprehensive Continuing Professional Development 

Programme for Staff Grade Physiotherapists. Moberg-Wolff EA, Kosasih JB. 

Journal Clubs: prevalence, format and efficacy in PM&R AM J Phys Med 

Rehabil 1995;74:224-9 

 



 22 

39. Turner PA, Whitfield TMA. Physiotherapists’ reasons for selection of 

treatment techniques: a cross national survey. Physiother Theory Pract 

1999;15:235-46 

 

40. Turner P, Mjolne I. Provision and the prevalence of journal clubs: a survey of 

physiotherapy departments in England and Australia. Physiother Res Int 

2001;6:157-69 

 

41. Linzer M, Brown JT, Frazier LM, deLong ER, Siegel WC. Impact of a 

medical journal club on house-staff reading habits, knowledge and critical 

appraisal skills. A randomised con trolled trial, JAMA 1988; 260: 2537-41 

 

42. Turner PA, Whitfield  TWA. A multivariate analysis of physiotherapy 

clinicians’ journal readership. Physiother Theory Pract 1996;12:221-230 

 

43. Alguire C. A review of journal clubs in postgraduate medical education. J Gen 

Int Med 1998; 13: 347-353.  

 

44. Sidorov J. How are internal medicine residency journal clubs organised, and 

what makes them successful? Arch Int Med 1995; 155: 1193-1197. 

 

45. Cowmen S. The role of formal staff appraisal in nurse education. Nurse Educa 

Today 1987;7:69-74 

 

46. Conlon M.  Appraisal: the catalyst of personal development. BMJ 2003 

16;327(7411):389-91 

 

47. Department of Health The NHS Plan. A plan for investment: a plan for reform. 

2000 Department of Health, London. 

 

48. The Office for Health Management Personal Development Planning ‘How to’ 

guide for staff members 2003. 

http://www.tohm.ie/download/rtf/pdp_workbook.rtf (accessed 18/4/08) 

 



 23 

49. West MA.  How can good performance among doctors be maintained? BMJ 

2002.325: 669-670. 

 

50. Pee B, Woodman T, Fry H, Davenport ES. Practice-based learning: views on 

the development of a reflective learning tool. Med Educ 2000;34:754-61. 

 

51. Donaghy ME, Morss K. Guided reflection; a framework to facilitate and 

access reflective practice within the discipline of physiotherapy. Physiother 

Theory Pract 2000;6:3-14. 

 

52. Alsop A. The professional portfolio- purpose, process and practice. Part 1-

portfolios and professional practice. British Journal of Occupational Therapy. 

1995; 58 (7):299-302. 

 

53. Blake C, Cooney 2000 The professional development portfolio- a record of 

lifelong learning Physiother Ireland 21: 14-15.  

 

54. Cross V. The Professional Development Diary: A case study of one cohort of 

physiotherapy students. Physiotherapy 97; 83 (7)375-383. 

 

55. Jasper MA. Nurses’ perceptions of the value of written reflection. Nurse Educ 

Today 1999;19:452-463. 

 

56. Mathers NJ Challis MG Howe AC Field NJ. Portfolios in continuing medical 

education-effective and efficient? Med Educ, 1999;33:521-530. 

 

57. Mitchell P. Professional development: a guide to profiling and portfolios. Nurs 

Stand 1994 Jul 6-12;8(41):25-8 

 

58. Scholes J, Endacott R, Gray M, Jasper K, McMullan M, Webb C. Making 

portfolios work in practice, J Adv Nurs 2004; 46:595-603.  

 



 24 

59. McMullan M, Endacott R, Gray, M, Miller C, Scholes J, Webb C. Portfolios 

and assessment of competence – a review of the literature, J  Adv Nurs 2003; 

41 (3) :283-294.  

 

60. McMullan M. Students’ perceptions of the use of portfolios in pre-registration 

nursing education- a questionnaire survey. Int J Nurs Stud 2006: 43; 333-343.  

 

61. Rughani A, Franklin C  Dixon, S. Personal Development Plans for dentists 

2003, Radcliffe Medical Press, Oxford. 

 

62. Challis M. AMEE Medical Education Guide, 19 Personal Development Plans, 

Med Teach 2000: 22:  225-235.  

 

63. Bullock A, Firmstone V, Frame J, Bedward J. Enhancing the benefit of 

continuing professional development: a randomised controlled study of 

personal development plans for dentists, Learn Health Soc Care, 2007: 6; 14-

26.  

 

64. Personal Development Planning Workbook. Available at : 

elearning.hseland.ie/tohm (accessed 18/4/2008. 

 

65. French HP and Dowds J.  An Overview of Continuing Professional 

Development in Physiotherapy, Physiotherapy 2008: 94; 190-197.,  .  

 

66. Austin TM and Graber KC. Variables influencing physical therapists’ 

perceptions of continuing education, Phys Ther 2007; 87: 1023-1036. 

 

67. Mather S, Staunton S, Reid WD. Canadian physical therapists’ interests in 

web-based learning and computer assisted continuing education. Phys Ther 

2005;83:226-37. 

 

68. Sklar B. Annotated list of online continuing medical education. 

www.cmelist.com/.html (accessed 8/6/2006). 

 



 25 

69. Johnson RG. Physician Education and the Pharmaceutical Industry. Chest 

2001: 119; 995.  

 

70. Mc Kimm J, Jollie C, Cantillon P. Web based learning. BMJ 2003;326:870-3 

 

 

 

 



 26 

 

Appendix 1: Reflective Practice Sheet 

 

Details of Incident- What happened? 

 

 

 

 

Why did that happen? 

 

 

 

 

What was good about how I handled the incident? 

 

 

 

 

 

If this was to happen again what would I do differently? 

 

 

 

What do I need to do to ensure that I handle it differently in future? 

 

 

 

 

How am I going to know I will handle it differently in future? 
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